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AWART?

This grievance, filed on Joly 24, 2015, by the Supface Electrical Shop Gvonp, then
camprised of six electricians ( ove having since retived ), slleges a violation of the vollestive
ngreement by the Eaployer in itz sramier of scheduling anpmal vacations for the surface
electricians.

. The five remaining Grievors all work s 55354 continuous 12kbr, shift, while one
electrician (not & griever) has worked a 532 8 br. shift sinee 2014 a5 an sccommodation to
# family statuy request. This grievance objects to the Employer inclading him, given hia
different work schedule, with the other electricians on a 53544 scheduie when aMocating
vacations among the serface slectriciany, At the hearing, the Union refex*em.md several
articles of the collective agrecwent with g view to llustrating the differences between the
two ’eiecir.i,cian work schedules, 1t then wag submitted that those differences make the
electricians on each shift schedule separate snd distinet eeaployee groups for the purpose of
annual vacation allotment.

‘The Employer does not dispute the obvious fact of two separste and distinct shift
schedules for the surface eleciricinns but takes the position that the emnployees in that
elagsification, nevertheless, remain a singular employes group for vacation allotment,
Notwithstanding the addition of the Sx2 hift in 20184, the surface electvicians all still
perform the same work and the schedules do overlap.

A4 the arbitrator with respeect to this grievance, mey magdate here is to decide whether

the grouping of the electricians on those separate shilis for the ;mtfgmge of their annaai

vacation allotment vielates wiy provision of the collective agreement.



To that regard, the Employer started with avtivle 3 - Management — providing, sozong
things, that i s the Conapany’s exclusive right, subjeet to the other provisions of the agres-
ment, “generaily to manage the enterprise . ., [inchading] . . . the scheduley of work...""

Since Ziilz,. Raymond Mckver, the Maintenwnce Superviser, luss prepared and issued
virtaally the same annual vacation protecol to bis supervisory for their direction  to

ensure that the maintenance and operationsl needs are looked after and that vacetion i

digtributed as fairly as possible . . 77 That protocol, approprintely, references srticle 10.03

of the collective agroement in that that i the provisfon addressing the matter of snnual
vaeation alietment in s spreement. The protocol tocludes the following general comment;

“ As per article 10,03 of the CBA, all vacation requests for the annusl period
between Mareh 16 and Marchl5th of the foliowing vear, submitted prior
to Mareh 1% of each yeur will b2 allotied by seniority with consideration
given to job classification and shift schedules.””

The issue raised by this grievance is whether the vacation protoeol as it relates to the
surfuce electrivians violates that avticle when it corobines both shifts within that
classification when allottiog anoaal vacations, Acticle 1003 provides as follows; .

“ The wishes of envploy ees will be congidered in allotting vacation
Hmes, but the Company reserves the right tu sehedule vacation
perivds, Yach deparitaent detemmine the number of eonsecutive
weeks employees will be allowed to schedule vacation.

Al vaeation vequests for the panual period between Warch 16%
to Mareh to March 15% of the following, submitted prior 10
Mareh 1% of emch year will be allotted by senierity with congider-
atien given to job classification and shift schedules, Employees
wilf receive motification no fager than March 15®. Al vacation
reqguests subsnitted March 1% will be aliotted on a fivet come firyt
serve basis, reconciled al the emd of each shift by seniority,



3.
However, to ensmre the orderty sod efficient aperations, such
vacation pertods may be reschedeled. . . ..
{ have reviewed the vacation protoeel against article 10.0% every which way, but
canpot find any conflict between them. More specificaliy, § exn find nothing in sxticle
10.03 to suggest that the Company’s treatment of the surfoce elevtricians’ annual vacation

altotment s somehow tn viekation of sy of its ferms. Netably, st the hearing, the Union

submissions with respeet to 1 vielation of article 10.03 were very general in naimre and did

ot point me do apy apecific fetter on the Employer®s vacation sllotment profocol as within
its wanagement right to generally mnnage its business. I order to uphold any grievance,
* an arbitrator must find a violstion of some termn uf the coliective agreement,

HAayving found no vielation of the collertive sgreement here, the grievaunce iz depied,
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