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IN THE MATTER OF AN ARBITRATION
BETWEEN
HENDRICKSON SPRING — STRATHFORD OPERATINgR Ministry of | g ;
(THE EMPLOYERT = MEDIATION SERVICES
AND

UNITED STEELWORKERS OF AMERICA
LOCAL 8773

{ THE UNION )

AND IN THE MATTER OF THE GRIEVANCE OF
ADAMBAULK - TERMINATION

ARBITRATOR: K, A, HINKEGAN
APPEARANCES:
FOR the EMPLOYER:

TED J. KOVACS, SHELLEY MAYER & Others

FOR the UNION:
MATT McKEEVER, DUANE STEINMETZ & Others

HEARING HELD st STRATFORD , ONTARIO, on DECEMBER 15, 2014
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AWARD

The mantevial facts in this matter are agreed by the parties.
The Grievor, & Furnace Line Operator, was employed from May 29, 2011, antll October 2,
2014, the date of his terreination for breack of the Employer’s Attendance Policy and
Last Chance Agreemnent dated February 25, 2014, providing as follows;

“Re:  Fast Chance Agreement

As one tinsl effert (o significantly zaprove upon your werk attendusnce record and

preseyve your exaployment with the Company, this “ Last Chanece Agreement * is
being offered to you. The terms and conditions of this agreement are s follows ¢

1. Yau may have no anexcused absences ( acceptable absences as defined
in the Work Aftendance Policy and Program) ¢hrough to and inciuding
Aungust 25, 2014,

2. You may have no tardics oy leave earlies (without permission) through to

and inciuding August 25, 2014,

You will report to work cach and every scheduled work shift Gnclading
overtime) and reman at work until the end of the shift.

[

4, From Awngust 26, 2014, until February 26, 2015, you will be permitted »
rnaxineun of vight (8 ) houry of unexcused thme,

Failare {0 2ccept and sign a ¢ Last Chanec Agreement * wilk vesalt in immediate
sermination for excessive abgentecism. *’

That agreement was signed on February 27, 2014, by the Grievor, the Union and the
Tmployer. Such s Last Chance Agreeraent is part of this Employer's Work Astendapee
Policy and Prograwm, which has been found by varions arbitvators to bo g ¢ relstively
suphisticated, well thought-out, fafr policy . ( Arbitrator Ian Hunter — D. Overbos
grievance — September 34, 2005 ).

During bis appreximately theee (3) years of active serviee with this Employer, the Grievor
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was. i breach @.f the.. atteadapce paw 28 various tmes, vesuitoy in the Last Chance
Agrecsont sét ot above. Subsequent to thai, om May 3, 2014, there was % Surthey
discpssion with the Griever with respect to his cantimaing attendzure problem wod
man:ig«cmmﬁ put in piéee a reguivencnt bivat ite wes fo comferct Ms. Mayer, ﬁuzﬁan
Resourves Mazager, in any cases of cuergency and that ke would noed mﬁsﬁ&oxy proct
10 excuse any absence, |

During the tast weok i Sepicmber of 2014, the Crievor was agais in hreach uf.tkc ’
Attendance Paolicy aad ﬁw Last Chance Apreament an 5 feast twa occasions, cesulting i
the termination of his employment on October 2, 2014,

Ther.e being no reasonable basig effered to ;xwfaﬁ an arbitreter interfering with thint

wanagement dgepision in the circumstances here, the grisvance s dismissed.

Dated ~ January 7, 2015
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K. A. Bicnepan - Aﬁ&tor




